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Who am I?



Ever think about a 
problem so much 
that you decided to 
write the book on it?



How Much Do Companies Spend on Cybersecurity?

Taken from 
IANS 2026 
Security 
Budget 
Benchmark 
Report Link

https://www.iansresearch.com/portal/reports/2026-security-budget-benchmark-report


How Much Do Companies Spend on Cybersecurity?

On June 3, 2025, Gartner 
released a report titled: 

How to Secure Cybersecurity 
Budget During Economic 
Uncertainties.

https://www.gartner.com/en/documents/6553302
https://www.gartner.com/en/documents/6553302
https://www.gartner.com/en/documents/6553302


How Much Do Companies Spend on Cybersecurity?



My Core Cybersecurity Beliefs 

1. Cybersecurity is the 
Business of Revenue 
Protection

2. Cybersecurity comes 
in Two Flavors



Why does your company’s budget go to waste?

9 Box Template



Should we switch tools and 
what should we murder?



You’ll Never Win Cybersecurity Budget If No 
One Understands What You Do



Total Cost of Ownership (TCO) Equation



Labor Costs Opportunities for Savings



Cybersecurity Budget - Zero Based Review



How should we budget in cybersecurity?



The Secret Weapon for Winning Security Budget

Business Objectives Cyber Expectations
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Cybersecurity Budget Options
Options Low-Cost Mid-Range Premium

Cost 5 million 5.5 million 6.25 million

Head Count 18 20 23

Essential Protections X X X

Bug Bounty X X

External Maturity Assessments X X

AI Security Evaluations X

Automated Ransomware Response X



The Business 
Case for a 

SOC 2 Type 2

Customers 
Requiring

Annual Security 
Costs

Cost per 
Customer

300 $30 K $100

 

Annual Revenue 
at Risk

Annual Security 
Costs

Cost per 
Revenue

$30 M $30 K $.001



Questions

https://www.cisotradecraft.com/

https://www.cisotradecraft.com/

